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Introduction  
Background 

 
Mother Lode Trail Stewardship was formed in 2020 by a group of passionate trail users 
who saw a need to galvanize the trail community in El Dorado County.  Our desire is to 
see a flourishing trail community that is engaged in making a difference in our 
communities along the western slope of the County from Echo Summit to El Dorado 
Hills.  Our mission is pretty simple, we want to create, enhance, preserve and promote 
trails and trail use in this region and we are open to all trail users. 
 
Our name pays homage to the rich history of our region, we are in the heart of 
California’s Gold Country, the Mother Lode – where gold was discovered in 1848 by 
James Marshall in Coloma.  This is where California was born and was quite literally the 
center of the world for a time as people from all over the world came to try their hand 
at striking it rich.  Now these once bustling places like Coloma, Placerville, El Dorado, 
Diamond Springs, Georgetown and Pollock Pines have turned into our quiet little 
communities where people live, work and play. 
 
We believe there is still gold in these foothills and mountains but that gold is the land 
itself.  From rugged, rocky canyons to sprawling oak savannahs to high mountain peaks 
and granitic strongholds laden with snow; crystal-clear rushing water and towering 
stands of timber.  We have a unique landscape that deserves to be appreciated and 
stewarded well.  Few counties can rival El Dorado in the amount and diversity of 
landscapes so readily accessible and we want to share it so that El Dorado County 
becomes a premier destination for mountain bikers, hikers, equestrians and offroaders 
from all over the country.  A place where our local businesses thrive from the visitors 
that come to enjoy the outdoors and where our community can easily and safely 
recreate in the outdoors for their health and well-being. 
 
We hope you’ll join our community in accomplishing this exciting mission!  See you out 
on the trail. 
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Who We Are 
Mother Lode Trail Stewardship is a local chapter of the International Mountain 
Bicycling Association, a 501 3c nonprofit.  We have a 7-member board of directors that 
meets monthly to discuss trail issues and potential projects.   
 

 
We have a diversity of public and private land managers in our region that we are 
engaging with to discuss trail needs and opportunities.  These land managers include: 
 

• American River Conservancy • El Dorado County 
• United States Forest Service • Bureau of Land Management  
• California State Parks • El Dorado Irrigation District 
• El Dorado Hills CSD • Parker Development 
• Sierra Pacific Industries • Serrano HOA 
  

We have engaged with each of these land managers and are in the process of 
developing trusting partnerships with each one. 
 
Our chapter bylaws outline the governance of our organization and can be accessed on 
our website.  We encourage public participation in our meetings and through emails or 
conversations with us.  The purposes of MLTS as outlined in the bylaws include: 

• Raise awareness, involvement and funds for trail maintenance and construction. 
• Promote and encourage trail and land stewardship, through sustainable, 

conscientious trail building/development and maintenance in the surrounding 
area of El Dorado County and Eldorado National Forest in cooperation with local 
land managers. 
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• Improve awareness of motorized and non-motorized recreational trail use 
through education and advocacy. 

• Educate all trail users on types of trails, etiquette and methods of using and 
enjoying local trails - biking, hiking, horseback riding, moto riding, etc. 

• Promote, develop and encourage youth involvement through support of local 
off-road cycling youth teams. 

• Support local cycling parks that provide a safe place to develop trail skills. 
• Establish community trail networks with appropriate mapping and signage. 
• Develop and cultivate relationships and support from local public and private 

land managers, outdoor industries, shops, other trail users and other land 
management organizations (i.e. nonprofits) groups. 
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The Strategic Plan 
This strategic plan was developed to help guide us in 2021 and beyond, to ensure we 
remain focused on some key goals and to allow our members, partners and the public 
to see what we are doing.  Like all plans, it’s not perfect and it’s not meant to remain 
static.  We hope to refine it over the year and beyond but it gives us a starting point 
and something by which to gauge our progress. 
 
 
 
 
 

 

“Recreation contributes to social well-being…people 
may experience a greater sense of self-reliance, an 
improved sense of resource stewardship, a greater 

respect for culture, reduced stress, improved physical 
health, and reduced health maintenance needs.”  

BLM Connecting with Communities, 2020 
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Goal 1: Secure additional funding 
Strategies 

• Look for and apply for grants 
• Continue to build relationship with existing foundation supporters and look for 

new opportunities 
• Seek out business partners / sponsors; both local and large corporate 
• Secure donations for raffle fundraiser 
• Host fundraising event(s) 

 
 
 



 

 

7 
 

Goal 2: Connect with our Community 
Strategies 

• Host trail work days 
• Plan and hold group rides 
• Engage with local NICA club 
• Attend County, local CSD and other community meetings 
• Host/participate in events – demo days, races, trail rally 
• Expand survey efforts to find out where trails are needed 

 

Goal 3: Nurture existing partnerships 
and develop new 
partnerships 
Strategies 

• Continue to build-out Salmon Falls Ranch with ARC 
• Secure maintenance agreement with USFS and work at 

Flemming Meadows 
• Build trust with BLM by continuing the dialog and helping with projects like 

clean-up days 
• Host a trail work day with EID at Sly Park 
• Continue to dialogue and include El Dorado Community Foundation and 

Latrobe Fund in planning and communications 
• Seek out and engage with local businesses that have a mutual benefit from 

more trails and recreation – breweries, pubs, restaurants, outdoor gear shops, 
bike shops 

• Continue dialogue with SPI, El Dorado County, EDHCSD, Parker Development, 
State Parks, Serrano HOA, Sierra at Tahoe. 
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Goal 4: Develop a robust base of 
motivated, educated volunteer trail 
stewards 
Strategies 

• Create excitement on social media 
and digital platforms 

• Host as many trail work days as 
possible – Salmon Falls Ranch, Cronan 
Ranch, El Dorado Trail, Sly Park, 
Flemming Meadows 

• Host in-person training with 
professional trail workers – IMBA, 
SBTS, MBOSC 

• Make volunteers aware of online trail 
building and maintaining resources 

• Communicate our appreciation to 
volunteers through various means – 
emails thank you notes, food and 
drink, gifts and goodies 
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Goal 5: Identify and create map of all 
existing trails and new trail 
opportunities 
Strategies 

• Leverage work others have done 
– Trail Forks, El Dorado County, 
El Dorado Community 
Foundation, EDHCSD, etc. 

• Utilize survey data and 
demographic data to determine 
new trail priorities 

• Display map on website and 
share with other organizations, 
businesses, etc.. 
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Projects 
The following list of projects are in various stages from concept to build and is not 
intended to be comprehensive.  It should not be assumed that these projects have 
been approved by the agencies and land managers involved.  As a new organization we 
have a lot of work to do building relationships with the agencies identified here before 
many of these projects get traction.  These are the projects and initiatives we are 
currently targeting.  We invite public feedback and support for these projects and 
others. 
 

• Salmon Falls Ranch – ARC - new 
trails 

• Old Depot Bike Park – County - 
Support 

• Flemming Meadows – USFS – 
maintenance / future additional 
trails 

• El Dorado Hills Bike Park – EDHCSD 
– support and planning 

• Sly Park Trails - El Dorado Irrigation 
District – Maintenance 

• El Dorado Trail – drainage 
crossings and dirt trail 
improvements, maintenance 

• Brown’s Ravine – State Parks -
Bicycle access 

• Cronan Ranch Trail Park – County - 
planning 

• Serrano HOA – more connectivity – 
dirt trails -  

• Parker Development – Marble 
Valley Regional Park 

• Sierra Pacific Industries – MOU or 
agreement to build trails 

• Kanaka Valley Trails - BLM  
planning 

• Strawberry Area Trails – USFS – 
maintenance improvements 

• SMUD- USFS - Crystal Basin, Ice 
House-Union Valley new trail – 
maintenance support when built 
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Special Thanks to our Major Supporters 
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